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Project Framework

About Encounters

Encounters is an arts practice which offers
imaginative spaces and processes for people to
explore and strengthen their relationship with
themselves, each other, where they live and the

wider natural world. www.encounters-arts.org.uk

To create a place of engagement, a shop, that is relevant to
Dewsbury, accessible and enjoyable; develop its identity as a
place where people of different backgrounds exchange and
celebrate; create content that shares positive messages and
can shape the future; model inspiring approaches for future
creative community engagement; reach out to neighbourhoods,
attracting people to cross the threshold; relate to other
Aspiration and Ambition strands of activity, and act as a
springboard for all future engagement activity in the shop.

Enc oun tRespange

Encounters core artists, Ruth Ben-Tovim, Teo Greenstreet, Ruth Nutter and Ben Yeger,
devised and delivered a fourteen week responsive creative programme . In phase one
(March 1 April 2010) we offered a range of participatory invitations to reflect on and
express personal stories, feelings and aspirations in the shop; Participatory activities
around the town centre that drew people to the shop, and experiential workshops in
neighbourhoods around Dewsbury. The stories, hot topics, and successful forms of
engagement that emerged from the first phase informed the second, designed to engage
more deeply and across difference.

In phase two (April i June 2010), in the shop, we ran inter-cultural and inter-generational
group workshops, piloted new engagement activity in the shop with town masterplanners
Bauman Lyons and Kirklees Neighbourhood Learning Network, mentored local artists to
create new town centre engagement activities, created a professional performance i
What 6s t he Spi tbhasedanfstoriBseggattsetedimtigeBhop, and presented
our findings and insights to residents and other stakeholders.
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Executive Summary

Executive Summary: Key Achievements

Through a fourteen week creative engagement programme based in the shop, town centre

and Dewsbury neighbourhoods, Encounters engaged with:

4,000 people through participatory activities in the shop and town centre
150 participants in inter-cultural and inter-generational workshops

100s of people returning hidden dragons on Spirit night before the shop opened

= =4 4 =

Kirklees Neighbourhood Learning Network in co-creating an exhibition for Adult
Learning Week

5 Dewsbury artists, mentored to develop their own engagement activities

30 frontline workers and managers in workshop and dissemination sessions

Bauman Lyons architects in feeding back masterplans in the shop

= =4 -4 -2

150 Dewsbury residents and ot her stakehol de

Spirit of Dewsbury? Verbatim performance,

=

1,000 people logging onto our blogs on the Dewsbury Reporter website
People Development strand of Ambition and Aspiration across programme
Communications strand of Ambition and Aspiration through creating authentic

messages and images of Dewsbury
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Executive Summary: 7 Key Findings

1. A hunger and readiness to join in

The thousands of visitors to the shop
revealed a clear hunger to engage, and
express personal aspects of their lives and
to witness what others expressed. People
of all ages and cultures took part in many
of the activities, came back to do more,
and

People were visibly moved by witnessing
the depth of response from others. The
personal responses formed a powerful,
uplifting, authentic counterpoint to the low
community esteem perpetuated by the
media.

People reported that contributions made
were valuable to them allowing a space for
personal reflection and insight as well as
triggering a shift in ways of seeing self and
others. There was perceived value in
having your voice heard here and genuine
insights gained from
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4 A curiosity to connect across cultural

People seemed curious to connect across
difference in a neutral space, but shared
feelings of cross cultural alienation, lack of day
to day contact perpetuated by feeling trapped in
systems of community and cultural
infrastructure that keep worlds apart.

5. Gratitude and surprise that the shop exists

AA very welcoming

space. Comforting to witness how -
People were extremely appreciative of such a

much people actually do care 6humandéd space within a

. structure often perceived as impersonal.

about each other, community,

environment . A gr
6 . Polarity in the O6Dewsbury storyd betw

Adults age 40 + are the self elected story
keepersof Dews bury and its
past. A gulf exists between that story and the
Dewsbury story of a generation of younger
people who feel their story is not represented
told or heard. The town& cultural memory is
frozen in the past rather than being an evolving
shared one.

7. Permission to reflect revealed personal contentment beyond wealth

oty T Fawey ¥.F

= ELVIS The reflective activities in the shop revealed
significant levels of contentment with personal
Travellias o ovxaelt.ho beyo.nd echrlem_dmlc
d\.Liﬂ‘»j % m&;ﬁf}g;"@ iy’ and family offered the main source of happiness
AT R s N e in peoplesd |ives.
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Executive Summary: 4 Key Insights

Opportunity for creative self-expression, dialogue
and participatory reflection offers a sense that
personal feelings, thoughts and actions count. It
offers a sense of commonality and connection i a
vital counterpoint to media-fuelled disempowering,
alienating stories of a community.

So, make space and a creative programme in Dewsbury for expressing, witnessing,
exchanging and reflecting on everyday life and experiences

2. People know the ingredients but not the recipe for working across difference

Parallel worlds of different ages, cultures and
neighborhoods are perpetuated by infrastructure,
media, cultural self sufficiency and fixed ideas of

6t he other6 as different

\ |
So, invite difference into the room. Offer facilitated space to bring people together to
break the Dewsbury disconnect. This process IS the change, not a means to it.

3. Widen the circle of identity

There is transformative potential in people
exploring their broader identity. Seeing through
the eyes of the other increases a sense of
interconnection. This is one of the most powerful
forces for change that Dewsbury needs.

So, use idea of looking through Self, family, neighbourhood, town, wider world,
identities/perspectives as a tool for dialogue and consultation

4, Qevelop the Dewsbury story, its keepers and tellers

| %’W
S The 6Dewsbury Storyo is
T in the glory of the past
they have much to offer the story. Their memories
donot o6fitod.

S, find a ay to share current stories, co-author the next chapters and develop new
story tellers and keepers.
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Top Tips for Creative E  ngagement

1. ltdéds not where you are going, itbés being on t
1 Let genuine curiosity and open questions be your guide
1 The people you are trying to involve will instinctively know if you are not genuinely
interested in dialogue, exploration and open ended enquiry

2. Offer more than one way in
1 Have multiple entry points to your process
1 How where and for whom are you making the offer to join in?
1 What creative methods can you use?

3. Co i Author
1 Create a framework where all contributions are treated equally
T Enable people to both contribute individually

becoming both audience and participant simultaneously

1 Create a process that is visibly changing over time as more people add to it

T Donét expect people to come to you, explore h
as the facilitator.
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Findings and Insights - Programme O verview

The activity we delivered in both the shop, town centre and workshops were linked via a
series of themes and concepts devised in response to initial mapping and research in
Dewsbury and drawn from our experience and practice. These were:

a) New Stories to Live By

b) Identity T looking out looking in

c) Celebration T crossing boundaries

d) Me/We/Be/ Do i a framework for personal and community growth.

The New Stories to Live by and Identity themes emerged as the most potent and
successful vehicles for engagement as we responded iteratively and organically. Activity
offered under these themes described in more details in the following pages, allowed a
space for participatory reflection that opened up seemingly much needed opportunities for
a re-orientation of self and others, and created fertile conditions for new stories to emerge
about the personal and collective past present and future. Our whole programme offered a
shift in emphasis from the more usual Me/Do or a We/Do model of personal or community
growth where the fotaehisesviongdétakuhgsadoiongbd to
model that focuses on building self awareness, presence and human interaction as an
essential tool for self and community change and transformation. The depth of response
and repeat involvement by people to this approach was key to our programmes success in
reaching over 4,000 people. The insights and findings in the exec summary have emerged
from the responses to these themes and concepts that underpinned and unified the
different programme strands. The work delivered in the different programme strands
inspired by these themes and approaches are outlined in the following pages of the report
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Findings and Insights - Invitations to joinin

Shop visitors were offered ten different participatory invitations to reflect on and express
personal stories, feelings and aspirations about everyday life.

Using shop protocol was at the heart of our approach. As soon as someone came into the
shop they were greeted by a shop assistant i one of the Encounters core team or one of
the local associate artists involved in the project. . A person visiting the shop was invited to
walk around the shop and be introduced to the ten Invitations to Join in, which were
displayed like shop produce, in different stations around the shop. In this initial stage the
shop visitor was acting as audience, a witness to other peoples contributions laid out
before them, a process of absorbing and making meaning from the images, words, traces
of others. This was often a very moving stage for people who were inspired, taken aback,
dis-armed by the level and depth of contribution. The shift from audience to participant was
a delicate move facilitated through the intuition and expertise of the shop assistants,
gauging the appropriate way in for each individual. An individual could choose the level

and depth of their engagement and this often
l ookd to a one hour i nvswithtleanhpersoh cornimg baclete ther a |

shop several times during the four months. Invitations were supervised to a small or
greater extent by shop assistants depending on the need of the shop visitor. At any one
time there was usually between 2- 4 shop facilitators.
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Each Invitation offered the opportunity for an individual contribution, activities to do alone
or alongside another shop visitor. Invitations were not directly linked to each other allowing
people maximum choice, able to have the option of engaging with them in any order and
contributing to one or several or not at all. Ten growing and evolving displays of everyday
life open for people to add to. Each Invitation demonstrating in practice the act and art of
participation. The key process that was taking place in the shop was the shift from
audience to participant and through our thousands of interactions we came to understand
the power and impact of this journey (imagined below).

| stand here, | see that others before me have contributed, have
written a story about the streets we share, have planted a

vegetable seed and revealed what they want to grow in their lives,
have answered in a way that touches me, a universal question on a
black board, have been like me to Caddys Ice cream Parlour when
they were children, have told a story to a stranger about change.

| relate to much | see here and | see new points of view. As |
witness others, | reflect on myself, | give value to what |

already have, to my own experiences, | see there is room for me to
add, to bring something of myself to these collections, to leave

my own trace, to be part of building something that is meaningful,
human, personal , relevant. | take perhaps a new step, | join in, |
reveal, | reflect and afterwards | understand a little more about

who | am. | see myself and others and the town we share, the
streets we inhabit, our history and our future differently. The
journey from audience to participant enables me to begin to see a
new story about what | and others living alongside me are made of
are capable of and can do together.

The ten Invitations to Join in could be described as evolving artworks of everyday life.
They not only enabled the powerful journey from audience/ participant to take place but
they also created remote community engagement and connection. Thousands of people
not together at the same time in the room but connected and linked through the frame of
Dewsbury, a process of humanizing the other, the stranger. The next pages summarise
each Invitation to Join In and the Shop documentation section of this report details further
the verbatim material gathered.
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Invitation to join i n - Dewsbury Stories

6Fi nd aonthé map that has meaning for you , write a memory or

story about that place on the paper, add your name and age, attach the

story to the map using the pins and thread?d

Collecting memories and stories about a place allows a shared authorship to evolve,
peoples key moments in life, people& experiences of the past can be shared and viewed
alongside each other. A square of paper to leave a story of the past democratizes
memory, valuing the one line memory of an eight year old writing about scoring goals in a
football game as much as a seventy year olds memories of the queen visiting the town
centre . Shared memories and stories of a place build up as more people add to it, the
perspective and layers of a Town changing in front of people& eyes, each person& version
of a shared place is given recognition and value. All stories are welcome and giving value
to painful and challenging memaories as much as happier more joyful memories grounds
the collection in real life. This is an activity that has no judgement but welcomes all
contribution. We have found that too often and especially in the case of Dewsbury the
challenges of a community; the stories of crime, racism, betrayal, vandalism, child abuse
become taboo, unspoken. This collection of hundreds of stories of Dewsbury reveal the
joys and challenges of diverse people living alongside each other. Many of the stories
collected were reflected back to people in the What& The Spirit of Dewsbury performance,
peoples written word brought to life through performance (see What& the spirit of
Dewsbury section).

Future usage: The stories remain as a resource to use, for temporary or permanent public
art work, for a personal heritage type tour of Dewsbury, for promotional material or to
trigger dialogue and exchange.
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Invitation to join in i Weekly Blackboard Question

6Chal k you answepuesstioon$h on the Bl ackboardé

Two questions were handwritten up on a room length black board, with one question
changing each week. At the beginning of each week, one section of blackboard would be
full up while another empty, ready for a new phase of involvement. Having two questions
at a time enabled us to ask questions that were in relationship or a counterpoint to each
other, eg What makes you smile - What do you fear, or What holds you back - What do
you want to grow in your life, What® the spirit of Dewsbury - What does spirit mean to
you. Questions were designed to allow people to honestly reflect on universal life
gquestions and share their deepest feelings and experiences. We felt it was vital in
Dewsbury to offer a space for people to look at and understand themselves in relation and
alongside each other, and from this place to begin to explore future aspirations. The trace
of other peoples handwriting left in chalk also offered a remote form of dialogue between
people, fellow residents not there in physical presence but clearly visible a human trace of
people there in the room considering life questions alongside each other. Many people
returned each week to answer the new question set and see the responses.

Future developments: Continue to use the blackboard to ask topical, personal, human

guestions. This could be a key bridge and personal link to creative consultation activity that

may takeplace i n t he shop. Questions should al ways be
6l ightdé. response
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Invitation to join in I Recipe for working across cultural
divides

6Dewsbury Reci p dé yduarecipe for Wdnkind together across
cultural divides. Leavey our name and agedb

We commissioned the design of a high quality, blue bordered recipe card designed to be

double sided and freestanding on the large table that was at the centre of the shop. Using

a graphically led and metaphor based approach to exploring a highly topicaland 6 hot 6 i ssue
for Dewsbury proved to be very successful in allowing a platform for a wide cultural and

age range of people to engage in this topic. The hundreds of recipes left with names

revealing participation from a wide cultural mix, painted a tolerant and open picture of

Dewsbury and people from all backgrounds were very encouraged and relieved to find

such an extent of openness that the cards reveal.

Positive in outlook this Invitation was devised to find a vehicle for discussing and

encouragingpeople t o name the ingredients for working ac
trust, tolerance, respect, understandingd and th
actual reci pe; process, i nfRlagestointeractiuspeeifcc hange.
spaces with a purpose of interaction. Education in schools, Organisations channeling

integrationd Ma n y plerieftingredrdsahan recipes, people struggling to express

solutions and this revealed to us a depth of divide on an infrastructure level.
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Future developments: There is a chasm between cultures in Dewsbury perpetuated by
the lack of programmes, places, activities that appeal to and bring together different ages
and cultures. There are clear recommendations within the Recipe cards from Dewsbury
people that could be absorbed and used as a trigger for the design and provision of places
and programmes for exchange, the shop being a perfect neutral space for this. One of the
key things we unearthed was that many people feel strongly that tolerance and
understanding are essential but feel ignorant of each others' beliefs, values and daily lives
so, in many cases 'the other' has become alien. This is a potentially inflammatory situation
and we feel that infrastructure change on all levels and pro- active intercultural
opportunities for people to deeply We/Be alongside each other is essential in order to
avoid further de-humanisation of 'the other' taking place.
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Invitation to join in - Sowing the Seeds of the Future

6Choose a plant pot and f ieddlandplantitinitteh soi |l , C
soil and as you plant and water the seeds think about something in your

life you would like to grow, a hope for the future, a secret ambition, a

change. Write these hopes on a stick and add your name and age. Come

back and sharethe produce, and tell us how your drea

A highly popular and successful activity that engaged visitors of all ages in planting
vegetable seeds. Many people came back time and again to nurture and observe them
grow. Within our time in the shop, key months in the growing calendar, seeds transformed
into fully grown carrots, courgettes, lettuces, beans, the cycle of nature modeling change,
growth and transformation as something that is possible, visible, and completely natural.
When the seedlings grew, passersby were invited to transplant them into large planters on
the pavement outside the shop. These people were building on the work of the seed
planters, taking part in a remote collaboration, and they also left tags with visions of
personal growth and change. When the first batch of seedlings were planted outside
several of them disappeared but we persisted with clearer signage explaining that they
had been planted by the people of Dewsbury and the next batches of seedlings remained
untouched and flourished. The planting outside enabled us to reach and engage many
people who until that point had not walked through the threshold of the shop. This activity
provided a bridge into the shop. In the final week produce was shared out for tasting and
sampling the cycle complete.

Future developments: Food Growing and harvesting initiatives would clearly be popular
in Dewsbury bringing people together, to share knowledge and develop skills. In the
current climate and especially within the economic make up in Dewsbury, growing food will
become more vital.
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Invitation to join in -1 Told A Story About...
6Sit on the sofa with another person. Take it in
themes that you would like the other person to tell you a personal story about.

Use the clock to time yourselves 3 minutes each. Do not ask questions during
the story just listen. After you have each shared a story have your photograph
takenbd

I told a story
about

An intimate activity between two people that offers a tight framework for personal
interaction and exchange. Most story sharing either happened between shop visitor and
shop facilitators or between people who knew each other. Even with people who knew
each other the chance to share a personal story on a theme of ; love, hurt, home, change,
celebration, rain, trees, play, separation, faith enabled a deeper connection and an
opportunity to see the other in a new light. The activity revealed that there is always more
to learn about each other, more to reveal and thatashuman bei ngs we arenot fix
was an important ingredient in the whole process of reflection and seeing through the eyes
of the other. The story sharing activity also allowed people to be listened to without
interruption or judgement, basic need s reaping rich rewards of increased self esteem and
confidence. The photograph with people holding up a card announcing the story told
allowed an audience of fellow shop visitors to witness the exchange and imagine the
stories told.

Future developments: Personal story sharing is a powerful tool in any community
gathering or process and offering a clear frame for this sharing creates safety and is
enabling for people to join in. This activity is right in the heart of the We/Be matrix, an
activity that connects with generations of people across the world who have used personal
story telling as a way of navigating and building community.
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Invitation to join in - Anyone who's...

6Use the thread to |link yourselddoup to exper
statements y ou agree with 6

This activity invited people to wrap string around a selection of Dewsbury related everyday
or landmark experiences or thoughts. A playful way of offering collective and unifying
Dewsbury experiences, enabling people to join with others and realise the things they
have in common. We did this activity two times during the course of our time in the shop.
Initially we selected statements drawn from our early mapping and research work and
these were linked to the Identity and broadening of perspective themes underpinning our
approach. These 6anyone whoo6s included statement
Caddys Ice Cream Parlour, knows someone from a different cultural background, feels
affected by Shannon Matthews, feels concerned about the future of the planet, has got a
secret dream.

The second time visitors chose
statements such as Anyone

w h o féélisproud of something
they achieved, born in India,
done something they regret.
People enjoyed the tactile way of
adding themselves to the
Dewsbury Web of experiences.

" 'S
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Invitation  to joinin - Stepping Stones

6Stand on each st one rentvitw. ihere areseven he di f f e
stepping -stones. They represent

You

You as part of your family and friends

You as part of your Neighbourhood

You as part of Dewsbury town

You as part of The World

You and your Ancestors

You as part of the Universe

Stand on each stone, put the music from the ipod on, close your eyes,

open your heart and ask yourself these questions; What Do | see here?

What do | feel here? What words would | use to describe my identity

here? After you have visited each stone think ab out; Where do you feel
most comfortable? Where do you feel most distant from? Where do you

feel most curious about? Fill in the Stepping stone sheet.

=4 =8 -4 -8 -4 -5 -9

An in depth, immersive and embodied
experience for people willing to
experience and allow in a shift of
perspective. We wanted to see if it was
. possible to offer a drop in, Identity
. focused activity that due to its depth of
Y personal process we might usually run
~ in a workshop. We are increasingly
~ interested in the power of the drop in

- arena to engage just as deeply with
people as a workshop might. A small
proportion of visitors mostly male were
drawn to this activity and for them it was
a deep and transformative process, a
series of encounters with self from a
range of different perspectives and
standpoints. The physical act of moving
between stones, sent a signal to the
imagination to expand identity layer by
layer until the participant could experience themselves as a part of the universe. People
described feeling a new sense of interconnection as well as freedom from perhaps a fixed
notion of identity.

Future developments: This intense Me/Be activity revealed the depths that people are
willing to go in exploring who they are. A key finding is not to underestimate the deep
emotional intelligence of the people of Dewsbury and to keep offering embodied processes
that enable people to see themselves from different perspectives and to experience the
power of Interconnection, a position of understanding where everything is linked and |
realise that what | do matters and that | make a difference.
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Invitation  to joinin - Dewsbury Tree of Life

6Roots: All that feeds you
Where do you gain your strength from? What feeds you? What nourishes you
now and from the past ?

The trunk: Who you really are
What gives you joy and satisfaction? Where does your basic strength lie?

Branches: How your roots and trunk show themselves

What are the activities of your life, the different branches e g your

relationships, your family, your home, your work, your skil Is, passions,

hobbies, concerns, projects. Are they buds? Just beginning to grow, what do

they need to become fruit? Have they already bore fruit i eg achievements

already made, projects complete, things you are

The tree of life was an invitation to reflect on what makes you who you are, sources of
strength and joy, life achievements and aspirations in the pipeline. Answers to the question
about the roots of the tree were written on ribbons and tied onto a network of real tree
roots attached to the bottom of the tree, responses about who you really are, the Trunk
were written or etched into a wooden bench that was placed facing the tree, and life
achievements, and aspirations were written on paper leaves attached to knitted fruit of
different sizes that were then attached to branches of the tree. The tree filled on corner of
the shop from floor to ceiling, we wanted to have natural forms in the shop to offer direct
metaphors for growth, and natural cycles of change. The tree and bench became a space
for reflection, a pause, watching the outside world go by through the branches of a tree
while contemplating the achievements and corner stone values and influences of life.
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Invitation to Join in - Family Portraits

6Use the blank paper frames to draw a picture of
family. Write the name of each person you drawn underneath and include
yourself in the pictureé

Invitation to Join in - Layers of Identity

dHave a photograph taken of yourself and print it out. Cut out sections

of the photograph of yourself, from the images of Dewsbury places, and

images of the wider natural world to create a collage that says

something about how you see yourself in relation to these layers. Use

thegluetostc Kk t he pieces together onto card and
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Findings and Insights: Community Exchanges

We were directed to focus our work in Saville Town , Dewsbury Moor, Chickenley, Flatts,
and to target young people. In stage one we delivered work in community and youth
venues and in stage two we brought groups and individuals together in the shop.

Stage One : Our approach was to meet with a wide range of community engagement
workers and seek to partner with them to reach and deliver a workshop with the groups
they serve. Partnership building with the front line workers and agencies who will have
access to use the shop for activity as well as potentially vital roles in the two year ambition
and aspiration programme underpinned our approach. We felt it was important for the
sustainability of this project to work with what was already in place and the groups worked
with in Stage One reflect the level of take up and engagement from workers in the areas.
Eight experiential workshops exploring identity and difference were run during this stage
including; A gathering of mothers from Saville Town Infant School, Dewsbury Youth
Forum, Arena Centre youth session, with boys from Westborough High School, Mothers
group from Flatts Children centre, Arena centre youth session with girls from Wesborough
High school as part of the Youth Services aspirations project, Thornhill school Y7 boys
group, Dewsbury Residents association reps gathering.

At the heart of each of these workshops generally lasting 1.5 1 2 hours were two activities.
Firstly; Rainbow of identities a process where people write down all the different
identities they feel they carry onto post it notes and stick them onto their body

eg mother, daughter, muslim, friend, man united fan, British, Male, volunteer. People walk
around and witness each other® identities and are invited to respond intuitively to them by
taking up a physical image or gesture that connects with one of the identities in some way.
Within the first fifteen minutes of the workshop people are seeing each other through a
broader lens and making connections.

The second activity taken from deep Ecologist Jo
called Thirty years hence . People are asked to close their eyes and imagine moving

forward thirty years in time and from that vantage point answer three questions from a

child they meet in this future. The questions were a) what were the dangers you faced

O0back theno in that time of c¢crisis b) what vyou
strength to carry on.

All ages engaged deeply with this activity.

Egl)Young people offered up some really profound thoughts. For example one 14 year

old white girl remembered how in the past (i.e. now) she was told by her parents that she

mustnodét talk to dark skinned or Muslimitpeopl e on
and a 15 year old Asian boy (part of the Arena boys group) said that he was now (l.e. in

the future) the president of the USA and that there was no more racism now and that

everyone lived in perfect harmony. When asked how he had achieved such an amazing

journey from Dewsbury Town to his position- he said that he had believed in himself and

just kept on going with the message that being racist is very dangerous and destructive.
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Eg 2) Saville town mothers group, despite the fact that some of the Mothers had their
Children there (4-12yr olds) they all managed to engage in a very meaningful way with the
exercise. In their imaginings they described how tolerance, listening to others and
acceptance were the main virtues that helped them get through these difficult times and
that working together they managed to bring about change. In the feedback at the end of
the session people were very appreciative of the opportunity to be heard and be listened to
on this important question of how we are going to get through difficult times. Some of them
said that it was unusual for their feelings and thoughts to be considered at alll.

This activity enabled people to co create and get a glimpse of a destination that inspires
them. We have found that this helps people to access the courage and determination
needed to move that way. Even if the vision seems impossibly beyond reach it can still
give a direction to head in.

Stage Two Following the success of both the Rainbow of Identities and in particular the
Work that Reconnects we decided to build on this approach by offering the same group
another opportunity to go deeper with the work but this time in the shop and alongside
other groups operating in the same geographical area. We worked closely with community
development workers in Dewsbury to plan a series of Four Cross cultural and
intergenerational community exchanges. By this stage, these key workers had increasingly
become champions of our work, following the impact and success that they witnessed in
stage one and they led the organizing and recruitment of people to the exchange
sessions.

The cross cultural and intergenerational Exchanges that took place were ; 17" May South
Dewsbury neighbourhood, 20 ™ May Ravensthorpe and Dewsbury Moor, 24 ™ May
Parenting e xchange 28 ™ May East Dewsbury.

RE~mr=
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The workshops combined theatre, ecopsychology and therapeutic techniques to create an
accessible safe framework for profound personal and collective exploration for
participants.

Early on in the workshop we invited people to take a partner and take it in turns to fill in the
following open statements

1. The things | feel grateful for areé

2. The people | feel grateful to areé

3.The things that concern me about my local community are é

4. The things that excite me about my | ocal cC Oommu
5. When | think of the world we are | eaving our
person-Wh e n | |l ook at the worl d | am receiving | f e

This activity enabled both deep and universal personal reflection as well as specific
thoughts about community. From the deeply personal and universal, people shift to think
about solutions and ideas for the community they are part of shaping. The see sawing
between these positions enriched and informed each other and continued throughout the
workshop.

Value statements were then read out with agree/ disagree signs at either end of the room.

Participants were invited to place themselves along the line between these two poles

depending on how much they agree or disagree with the statement. Statements included ;

Finding ways to overcome differences is very hard, People from different cultural

backgrounds will never understand each other, The youth of today only care about

themselves and money, Cultural difer ences are ruining Dewsbury, |
can@ make a difference, What | do is very important and makes a difference, We can all

get on just fine.

From these positions people speak about why they are there. The activity is fluid with
people often changing and shifting perspective on hearing others points of view. A chance
for all voices and opinions to be heard without judgement. People fully engaged in these
statements, clearly relieved to be debating issues often hidden but clearly at the heart of
Dewsburyodés chall enges.

i S0k,
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The workshop ended with a similar activity to the Stage One .Thirty years hence activity,

but this time with some participants physically taking the role of future beings coming to

visit the present day participants to ask them questions aboutWh at 6 s 1t | i ke to |1 v
time of social injustice and ecological crisis? What first steps did you and your friends take,

How did you keep going.

Finally people were asked to; Say a word that sums up how you feel at the end of the

session (relaxed, awkward, superman, bad, united, better, brain tested, brilliant, open

minded, sharing what® in my heart, tired, learning, hope, blessed and encouraged, proud),

What do you want to take away from this session - highlights, ( i f you dondét c¢come |
dondét make Hordertb dhangeghingsaeed challenging, seeing other side

gives us hope and courage, understanding people® views, if we all help we can change

the future, ) How do you feel differently about yourself? ( | 6 ve moved from fear o
to being courageous, talked about what | really need, been in a broader community for the

first time) How has this session affected your feelings/ thoughts about others? (This

structure invites listening. Here is the counter point to the media, there is very little

difference between us really, I'm seeing people in different ways.)

Future Developments: The depth of response and level of engagement in a two hour
workshop was extraordinary demonstrating the hunger and readiness we found in
Dewsbury for people to express themselves in an honest and deep way. There are many
6hot 6 isete thessrfacelin®ewsbury that are calling out to be debated and
processed in creative and holistic ways; cultural difference being close to the top along
with Shannon Matthews issues of parenting and the development of young people.
Perhaps The Town Team could be a strong vehicle for this sort of in depth facilitated
process of exchange if its remit could be expanded from We/Do to We/Be.
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Findings and Insights  : Town Centre engagement

Accompanying the Invitations To Join in programme in the shop we also devised and
delivered a series of Town Centre Engagement activities to draw people into the shop.

Lost Dragons

We began our residency in the shop on Spirit night 26" Febr uary 2010, Dewsbur vy
free evening festival. People processed along the streets in the town centre, gathering

behind floats holding large-scale animatronics dragons, others lined the streets to watch

the parade. To accompany this event we hid 100 beautifully made plastic baby dragons

around town to draw some of the 1,000s of Spirit night attenders into the shop. The

Dragons had a label around their necks sayingo | am Lost please return me
Encounters Shop on Longcauseway where you wil/| b
Throughout the night dragons poured back into the shop which also became the Towns

only stop off point serving hot chocolate. As a reward for returning the dragons people

were invited to selectt wo 6égemstones containing 6dragon powel
needed in their life. Each Gemstone was linked to a different power eg; confidence, clear

thinking, calmness, empathy. Dragon finders wrote down why they felt they needed these

People left moving and honest accounts of why they needed the powers they did ¢ | need

confidence asI'mnotgoodwi t h ,@li rfesed cl ear thinkwnjgols®@ t hat
need calmnessasllos e my t e mig8Dragons were retarned during the course of

the evening and following days. Within a few hours a heartfelt, honest and visually

interesting exhibit evolved that moved and surprised people who were not only stunned

and uplifted by how many dragons were returned but were also taken aback by the honest

self reflection of others.

For weeks afterwards people came into the shop to see the Dragon display and marvel
and the number returned. The participation within this playful Town centre Intervention
allowed Dewsbury to create a new story about honesty, community spirit, participation.
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Accompanying this Town centre Intervention was the first Blackboard question we asked
OWh@&tt he spiriandoWhdDewdbears ySpi.rit mean to

Lost Chicks

Hundreds of people answered these
guestions and the shop length
blackboards were full of insightful
and personal reflections. Launching
the shop on Spirit night was highly
successful in initially engaging with
1000 people and also in sending a
clear message about the space
being a place for participation, for
everyday life experiences, for
thoughts to be shared, a place that
is of and for Dewsbury residents.
The Town centre/ shop link worked
well and many people came back to
the shop in later weeks who had first
crossed over the threshold on Spirit
night.

An Easter holiday activity, building on the success of the Dragon Hunt. We hid hundreds of
small chicks around the Town centre asking people to return the lost chick to the
Encounters shop and be rewarded. The reward was for people returning the chicks to
become its parent and take it home after selecting a name, qualities they needed to be a

good parent, and making a real nest for it.
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Parenting qualities offered for people to choose from included; patience, imagination,
kindness, playfulness, love, imagination, care, respect, understanding. Parents and
children debated these qualities between them as they built the chicks nest from natural
materials. This activity enabled an oblique way of exploring parent and child relationships.
In inviting the new chick parents to consider what qualities they themselves felt they would
mostneed t o devegobdepoughparebhté we 6were i nviting
reflection and aspiration development. The new chick parents had their photographs
taken and these were left in the shop for future visitors to look at.

Future devel opments: Leaving objects around Town for people to bring back to the shop
is a highly successful way of bringing new people into the shop and there is an opportunity
to build on this precedent. Ar egul ar 6hunt 6 on the annlnksl
to that years event could become an annual community event. Working in tandem with
large scale town centre events to provide a micro and more personalized event in the shop
is mutually beneficial. Large scale events bring new people to the town and drawing them
into the shop to take part in meaningful participatory activities adds a human and personal
layer to their experience. Also continuing to offer town centre engagement during school
holidays inspired by the Ambition and Aspiration themes is an obvious area of activity to
develop. It is important that the activity back in the shop is creative, playful and

participatoriycltionaaxvoo iad téearnttihe joys of the

activity is one part of the jigsaw, the creative participation offered in the shop that is
directly linked, the other.
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Findings and Insights Artistso Mentor.

Background

Four members of staff were expected to be in place by April 2010 in the shop. We had

expected to be able to hand over knowledge, skills, insights and also to undertake training

and capacity building with this new team. There were severe delays on the process which

did not happen in the Ilifetime of our residency.
artistsérbéchme assi stantsod, recruited by cultur
project partners in the Ambition and Aspiration programme and the lead on all aspects of

the creative strand of the programme. We worked closely with these artists training them

in facilitating the Invitations to Join in and Town centre engagements. Commissioned by

Loca, in the last stage of our residency, we designed a mentoring process for some of

these artists as part of our exit strategy and legacy. The process was designed to support

them to strengthen their own creative practice and to design and deliver a participatory

intervention linked to the shop, transforming the learning as shop assistants into their own

participatory interventions.

The Mentoring Process had four stages

Workshop : Content- Sharing Encounters past projects and the key principles of

relational practice, Introducing the concept of creative practice as an enquiry and working

with each artist to articulate what their enquiry is in the world Looking at Wh a tinéeach

person& tool kit already- personal qualities, creative skills, Sharing perspectives about

Dewsbury and how the town centre worKks, Linking
Dewsbury context, what do you want to find out

Feedback:6 Gai ning neewd coOhfti dekh away a strong se
practice is aboutd O6an excellent opportunit
constructivebo

nse o
y to
Developing an idea : Following this session artists had write a proposal for a town centre

creative intervention and this proposal needed to include an articulation of their own

creative/personal enquiry. Five out of seven artists were selected to go forward with the

ideas they suggested and a 1: 1 session between Encounters and Artists took place to

deepen and strengthen the ideas. The artists were; Waheeda Kothdiwala, Amy Hirst,

Damian Clark, Caroline Scott i Hubby and Karen Stansfield

Feedback: 61 was new to this whole experience so it
and my wo kekndo go througlatise process and challenge myself as | have loads

of ideas i n my head that dondét get expressedd

Delivery : The five projects were very different in approach and worked extremely well,
injecting fresh energy into the shop in the last stage of the project and engaging more
people in creative activity outside of the shop.
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Name Intervention

Amy A sensory Dewsbury story telling kit. Passersby on the street were asked to name
objects/items that sum up Dewsbury eg fish and chips, wool, spices. Amy located
these objects and created a O6box6é for
Dewsbury in response to the objects inside. An activity for inside the shop and out
and about on the streets

Karen Individual chairs were left in different places around Dewsbury with Question tags
on them. What do you see? What do you remember being here before, What do
you imagine will be here in the future. The chairs, they were then brought
together in the town centre for people to sit on read the answers others had
written and answer the same questions

Waheeeda | Live scrap book . She moved around town to different places with her sketch

book and easel and with a spare chair
you see what | seeb6 People were invit
guestion through drawing and writing.

Damian Balloons were left around the town with a word written on them taken from

O0Recipebds for working across cultural
to bring them back to the shop. Words get checked in to a small compartmental
box on a table outside. People then select one of the words in the box that they
think is most needed to bridge divides. Using that word they go inside the shop
and write on a card what they personally are going to do to bring that word about
eg tolerance and that is then added to a foam board sculpture

Caoline 6Wal king in 8B8omeomsebdb,elSejourney aroun
In silence, people took turns to photograph what they were drawn to along the
route while the other person wrote a response, then they swapped on the way
back.

Back in the shop photographs got printed and placed into a book and participants
shared experiences

Feedback:6 Af f i r med f or me the strength of being hear
process of healing and empower ment o 6seeing the
response was a highlightoé 61 was nervous at fir
interaction with me and other peopled o6peopl e we
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Review ; Following the filling in of a detailed feedback form to reflect on the process, each
artist had a 1,1 feedback session to draw out individual learning and receive feedback
from Encounters.

Feedback: | h&ve learnt that something can become a work of art in its own right as well

as serving a purpose as a tool for community eng
aresult I'm alot more confidentandwilbemor e adventurous to try diffe
want to develop similar ideas with my own practi
my approach &6 0I have found out | want to use my
different way of questionngand wunpi cking with it is | dobd
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Findings : The artists mentoring process had a
profound impact on the artists taking part and it
seemed to serve as a way for artists to bring a
cohesion and new way of looking at their work
particular the relationship between the creative
facilitation work with community groups that
many of them do and their own creative ideas
and projects. There is now a group of local
Dewsbury artists trained and mentored in
Participatory relational practice who are now
capable of devising and delivering their own
interventions and creative responses. We would
suggest that an ongoing relationship is built
between this group of artists and the
engagement and creative consultation work to
delivered in the shop.
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Findings and Insights . Collaboration with
Kirklees Neighbouhood Learning Network

Encounters teamed up with Kirklees Neighbourhood Learning Network to co-create a
personal exhibition of learning by local adults for Adult Learning Week 15th - 22nd May
2010.

Fifty shop visitors and students from local colleges took part in creating their own personal
Learning Again exhibit, including objects which reflected what the experience meant to
them. Tutors from Dewsbury College recruited participants from current courses and
others were recruited from shop visitors. Participants were asked to fill in a professionally
designed graphic template that shared their story of learning again. The template

consisted of statements to be filled in ; | |l eft school at the age of ééé
| earning then wereééé. | studied again as an adu
challenges of studying againar e é é é . . My attitude to | earning nov

to someone who wanted to study again as an adult

We awarded Certificates of Learning to exhibition participants when they came into the
shop to see their exhibit. During Adult Learning Week from 15th May, Encounters invited
shop visitors to take part in activities in the shop while tutors offered course taster sessions
inside and outside the shop.

Future Developments; It is planned for The Dewsbury Regeneration shop to deliver
creative consultation and engagement activities through a process of collaboration
between shop facilitators and service providers. Clear partnership working and an upfront
buy in to creative collaboration that explores new methods and approaches will be
essential if meaningful consultation activities are to be run from the shop. The specialism
of artists will be invaluable in achieving creative processes that are high quality and
engaging.
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